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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – December 29, 2021 
Whitcomb Hall, Main Street, Swanzey NH  

and remotely using Zoom Meeting 
 
CALL TO ORDER 
The meeting was called to order by Chair Selectman Sylvester Karasinski at 5:30 pm at Whitcomb Hall, Main 
Street, Swanzey, NH and remotely using Zoom Meeting. Present at Whitcomb Hall were Selectmen 
Sylvester Karasinski, Kenneth P. Colby, Jr. and W. William Hutwelker. Also present was Town Administrator 
Michael Branley. Recording Secretary Beverly Bernard was present via Zoom. Zoom ID 235 370 4380 or join 
by phone 1-929-205-6099.  
 
OTHERS PRESENT 
Mike York and Bruce Bohannon 
 
MINUTES 

 The regular meeting Minutes of December 15, 2021 were considered. There was a motion by Colby 
to approve the meeting Minutes of December 15, 2021. There was a second by Hutwelker and no 
further discussion. All were in favor. Motion passed. 

 The non-public meeting Minutes #1, #2, and #3 of December 15, 2021 were considered. There was 
a motion by Colby to approve the non-public meeting Minutes #1, #2, and #3 of December 15, 
2021. There was a second by Hutwelker and no further discussion; all were in favor. Motion 
passed. 
 

CONSENT AGENDA 
Motion was made by Colby to approve the Consent Agenda. There was a second by Hutwelker.  All were in 
favor.  Motion passed. 

 Payroll Manifest 

 Payables Manifest 

 Abatement # 2021-28 

 Personnel Action Reports 

 # 2022-02 Event permit for Christmas Tree Barbecue – Swanzey Firefighters Association 
 
PUBLIC INPUT 
The Chair asked for input and there was a comment from Mike York about the open position for Planning 
Director.  He indicated he was interested in serving on the screening panel, Branley indicated he hoped to 
have enough applicants for a screening panel to make sense.  
 
NEW BUSINESS 
Fire Department On-Call Policy Update 
Branley noted the motivator for the change is to pay the employees weekly instead of monthly. He said 
there has also been work to reduce the length and simplify the document. The document was 8-9 pages 
and is now down to 4 to 5 pages. The document will hopefully clarify expectations. Branley added there will 
be fire department training so that everyone is clear as to what the expectations are.  He said with the new 
timekeeping software the process will be smoother.   
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Hutwelker asked if there were adequate work stations for employees to work with. Branley said there is a 
computer at each fire station and a few of the older ones are being replaced.  He said a smart phone can be 
used for reporting hours as well.  Branley noted he suggested removing the sections pertaining to 
volunteers because it is an On-Call Pay Policy.  Hutwelker asked if the policy changes have been reviewed 
by the fire captains. Branley said he wasn’t sure but he thought it was discussed during an officers meeting 
recently.  He noted it was some of the leaders in the fire department who urged the Town to pay weekly 
instead of monthly. Branley said most of the policy is not being changed and noted it is to the employee 
benefit to be paid weekly.   
 
Hutwelker said communication within this group is the most challenging and that is why he is concerned. 
Branley said there is a meeting planned and he will be there to review the changes and make sure everyone 
understands it, especially the most important aspects.  
 
Hutwelker asked to keep the references regarding volunteers.  Branley said he would add that back in.   
 

Motion was made by Colby to approve the Fire Department On-Call Policy as amended; there was a 
second by Hutwelker, all were in favor. Motion passed. 

 
October Expenditure & Revenue Report  
The Board reviewed the report without comment.  Branley noted he was reviewing expenditures up to date 
and spending is in good shape.  Hutwelker noted revenues are also strong.  
 
NH Legislation  
A brief discussion was held regarding the possible of licensing cats. 
 
Monadnock Conservancy Conservation Easement Amendment 
Branley spoke about upcoming hearings regarding property owner Mike Johnson and the two lots that will 
be conserved by the Conservancy. He noted there will be public hearings  because the Town holds an 
interest in the easement.  
 
January 2022 Meeting Schedule  

 1/5 – regular meeting; public hearing regarding summer concert festivals at the Cheshire 
Fairgrounds 

 1/12 – budget & bond public hearings 

 1/19 – regular meeting 

 1/26 – approve and sign budget and warrant for deliberative session 
The Board agreed on the schedule by consensus. 
 
2021 End of Year Encumbrances – the Board already encumbered funds for financial software upgrade 
when the expenditure was approved, leaving the following: 
 

Colby moved to approve the following 2021 encumbrances:  

 $31,000 from Fire Department Vehicle Maintenance for Engine 2 repairs  

 $8,000 from the Highway Engineering for Webber Hill Road Engineering.  
There was a second to the motion by Hutwelker and no further discussion. All were in favor. 
Motion passed. 
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OLD BUSINESS 
2022 Town Meeting Warrant and Budget Preparations  
Branley said one grant applied by Underwood has been approved for the Webber Hill Road project.  He 
added that some of the funds will be a grant and some will be low interest loan by New Hampshire 
Department of Environmental Services. There will be some local funding required, but Branley said it won’t 
be as significant as previously thought.  Branley wanted the Board to be aware that this will require a bond 
hearing.  
 
Employee wage increases 
Branley said wage increases were factored into Department Budgets the Board has been reviewing.  The 
last few years we have been doing up to 4% (1.5% cost of living and 2.5% merit). He asked the Board to 
consider a bit more this year because of inflation,  a change in health insurance is saving the town some 
funds, and money is a tangible way to show appreciation for employees to retain them.  The Chair asked for 
comments.  Hutwelker asked for other factors that could increase the budget at this point and Branley did 
not think there were any. Hutwelker asked what was budgeted for the fire department at this time Branley 
said he assumed a 5% increase.  The Board agreed to discuss further next week. 
 
Community Power Warrant Article 
Branley noted he has the Community Power language for the Warrant from Director Bachler. 
 
Music Festival Applicants 
Hutwelker asked about possibly notifying abutters about the Board hearing the application for the Music 
Festival for this coming summer.  He said the folks from Arrowcrest Drive and neighborhood would want to 
be present for the discussion for the concerts.  Branley said according to the revised special events policy 
three or more concerts qualifies as a concert series, which requires direct noticing, but this request is only 
for two days of concerts over one weekend.  Branley said it is highly improbable to get notices out at this 
point in time for the hearing.  He said the applicants have tried to respond to input from the neighbors and 
the request is down to one weekend.  Hutwelker said he thought there would be three weekend concerts.   
Branley confirmed  it is only one weekend, proposed to be Friday June 25 and Saturday June 26, 2022. 
 
PUBLIC HEARING 
6:00 Public Hearing Public opened pursuant to RSA 31:95-b, regarding: 
Acceptance and expenditure of unanticipated funds in the amount of $60,131.24 from the State of New 
Hampshire for COVID-19 Vaccination Aid and Acceptance and expenditure of unanticipated funds in the 
amount of $20,000 from the Kingsbury Fund for Rail Trail Improvements. 
 
Branley said the $60,131.24 in funding allows the Town to reimburse employees who worked at the 
vaccination sites.  The Chair asked for comments. There were none. There was a note to congratulate Bruce 
Bohannon on the Kingsbury Fund grant. 
 
Public Hearing closed at 6:02 pm 
 

Motion was made by Colby to accept and expend unanticipated funds in the amount of $60,131.24 
from the State of New Hampshire for COVID-19 Vaccination Aid and accept unanticipated funds in 
the amount of $20,000 from the Kingsbury Fund for Rail Trail Improvements; seconded by 
Hutwelker, and no further discussion. All were in favor. Motion passed.  
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OTHER BUSINESS 
Hundred Nights Discussion 
Branley said he reached out to the Director of Hundred Nights to discuss further. He said she offered to 
come to a Board meeting and discuss directly with the Board.  
 
Tax Collector 
Bruce Bohannon asked who the new Tax Collector is. Branley said it is Kevin Westcott who lives in Swanzey. 
 
ADJOURNMENT 
Motion to adjourn the meeting was made by Colby. The motion was seconded by Hutwelker without 
further discussion. All were in favor. Motion passed.  Adjournment occurred at  6:10 p.m. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary 
Approved on January 5, 2022 
 
 


